Client Benefits

Carefully chosen,
trained managers
operating within the
framework of latest
industry practice
ensure the successful
delivery of all projects
with a competitive
edge.

Tried and tested
processes within a
wide variety of
contexts and
organisations, proven
to effectively deliver
business benefit.

Owner/worker
structure ensure
decision making,
skills and resources
are aligned for
success.

By the application of industry proven principles of project management,
within a Best Practice Environment, our Project Managers are able to
successfully manage change and deliver business benefits to our
customers.

The following key philosophies and attributes illustrate our expertise:
» Strong Sponsorship and allignment to Client goals
* Motivation and Management of people

* Adaptable / responsive individuals with
Industry specific knowledge

* Identification and Management of Risk
* Quality Management Systems

» Solution Focused Expertise

BPE consultants have a wealth of practical experience supplemented by
regular training in the latest developments maintaining expertise and
leadership in project / business benefits delivery.




Experience Base

BPE has a wealth of
experience that it can
call upon having
successfully delivered
many projects on
behalf of its clients.

Its project list
demonstrates a
background in all
stages of the project
lifecycle.

Projects are either
managed from our
home office or from
our clients’ sites to
suit local conditions.

The company
identifies individual
employees who
maintain expert status
in project
management through
both personal study
and company
sponsored training.

The knowledge they
have is cascaded
through the
organisation
maintaining an up to
date knowledge base
within the workforce
at large.

Detalls

Strong Sponsorship
Critical to the success of a project is ownership and support. BPE
provides sponsorship at director level to promote this philosophy.

This means that our project managers receive the backing our customers
demand. Issues over resourcing, alignment of project and business
objectives are thus dealt with at the highest possible level.

Adaptable / Responsive Individuals
BPE have a track record of employing adaptable / responsive managers
and empowering them to manage and deliver change.

These individuals have a wealth of experience which coupled with our
investment in continuing professional development maintains the highest
levels of competencies.

Identification and Management of Risk

In responding to an operating opportunity, problem or threat there are
inevitable risks. At BPE we have risk management frameworks embedded
within in our procedures. We are able to ensure key risks are identified,
assessed and addressed at both a strategic and project programme level.

Programme Management

Delivery of business benefits and successful outcomes are assured by
implementation of programme management. This structured framework as
a vehicle to manage, control, communicate and co-ordinate change.

Quality Management Systems

Our commitment to quality is core to our culture. Use of project tools,
templates, training and talent ensures that projects are consistently
delivered to the correct standard. This quality culture together with a
philosophy of continuous improvement makes BPE a safe pair of hands.
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Mike Brown

BPE, 6 Wessex Business Park,
Wessex Way, Colden Common,
Winchester, Hampshire, SO21 1WP

Tel +44(0)1962 717 070
www.bpe-ds.com
bpe @bpe-ds.com




